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5-Minute Al-Ready Identity

Administration Assessment

Find where scripts, manual workarounds, disconnected consoles, inconsistent controls, and Al agent
activity expose identity hygiene gaps that create operational drag and administrative risk.

Build The Case For Automation

This assessment helps teams evaluate how hybrid identity administration works today and identify where automation can create the
greatest impact. Rate each area based on current reality, especially where Al agents, automation, scripts, applications, and administrators
can introduce identity changes faster than traditional controls can track, govern, or reverse.

Al does not create every identity gap; it makes the ones teams have learned to live with harder to ignore. Use low scores to build the case
for automation by capturing the current weakness, the business or security impact, and the desired future state. Focus first on workflows
that are frequent, repeatable, risky, hard to audit, or consuming scarce expert time.
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How To Use This Assessment

Rate each statement from 1 to 4 based on today's operating reality. Then use the matching insight pages to understand low-scoring areas
and identify where to start.
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Onboarding, role changes, suspension, and offboarding follow a consistent workflow across AD, Entra

1. Lifecycle Execution ID, and the human or agent identities that depend on them.
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2. Al Agent Governance

3. Script Dependency

4. Cross-Platform
Administration

5. Safe Delegation

6. Deprovisioning Control

7. Approvals And
Boundaries

8. Auditability

9. Group Management

10. License Management

11. Exception Handling

12. Team Capacity

Interpret Your Score

Statement

Al agents, applications, scripts, and other nonhuman identities are owned, scoped,
monitored, and reviewed like any other identity with production access.

Routine operations do not depend on a few people maintaining fragile scripts, hidden
permissions, or manual exceptions that Al agents could later inherit or expose.

Teams can manage AD, Entra ID, Microsoft 365, Exchange, Teams, Intune, and connected
systems without excessive console switching.

Help desk, HR, local IT, or group owners can complete approved tasks without broad
administrative rights.

Terminated or suspended users are disabled, de-licensed, and removed from access
consistently.

Sensitive actions are restricted by role, object, scope, workflow, approval path, and whether
the actor is human, automated, or agent-driven.

The team can show who or what changed an identity, permission, group, license, or
workflow, when it happened, and why.

Group membership follows rules, ownership, approval, or certification.

License assignment and reclamation follow lifecycle rules.

Business-specific edge cases can be handled without a new script for every exception or
agent-driven workflow.

Senior engineers spend more time on strategic work than routine identity tickets,
agent-related access questions, and rework.

Add the 13 ratings. Use the result as a conversation starter, not as a maturity certification.

Recommended Focus
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Rate

Prioritize workflows creating the greatest delay, rework, access

e High operational exposure risk, or dependence on scarce expertise.

26-38 Inconsistent control Address gaps between teams, systems, and lifecycle stages.
39-47 Good foundation Eggil;sr-c;rrllgaizp:tii:tr;:;jEt(ieog:.tion, audit evidence, and remaining
48-52 Advanced operating model Validate controls as environments, rules, identities, and teams
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Understand Your Low-Scoring Areas

For every item scored 1 or 2, review the corresponding section below. Use the questions to discuss the current process, the operational
consequence, and a practical next step. A low score is not a failure; it is a signal that a workflow deserves attention.

1. Lifecycle Execution

Lifecycle work is inconsistent across systems or teams, so the same event can produce different outcomes depending on who

THE PROBLEM X
performs it.

Inconsistent onboarding, role changes, suspension, and offboarding can delay productivity, leave access behind, and give Al
agents or automation inaccurate identity data to act on.

WHY IT MATTERS

HOW CAYOSOFT Cayosoft Administrator standardizes joiner, mover, and leaver work across AD, Entra ID, Microsoft 365, and connected systems
ADMINISTRATOR HELPS with repeatable workflows governed by business rules.

LEARN MORE Joiner-Mover-Leaver Automation: How to Get It Right

2. Al Agent Governance

Al agents, applications, scripts, service accounts, and other nonhuman identities can gain permissions, make changes, or act

THE PROBLEM across Microsoft environments without the same ownership, lifecycle, and review discipline applied to human users.

Al agents do not create every identity gap; they accelerate the impact of existing gaps. Unclear ownership, broad permissions,
inherited exceptions, and limited change context can turn routine automation into fast-moving operational or security risk.

WHY IT MATTERS

HOW CAYOSOFT Cayosoft Administrator helps teams replace fragile scripts, one-off workarounds, and inherited exceptions with repeatable
ADMINISTRATOR HELPS workflows, scoped delegation, approval paths, and auditable identity operations for human and automated activity.
LEARN MORE Al Agent Action Rollback: Cayosoft Named by Gartner

3. Script Dependency

Administrators rely on scripts, tickets, and tribal knowledge to complete routine identity work, often without clear visibility into

THE PROBLEM the permissions those scripts use or pass along to automation.

Script dependency can hide over-permissioning, inherited exceptions, and undocumented access paths. When Al agents or
automation reuse those paths, old compromises can scale faster than teams can review.

WHY IT MATTERS

HOW CAYOSOFT Cayosoft Administrator gives teams one practical web experience for hybrid identity administration, reducing dependence on
ADMINISTRATOR HELPS opaque scripts by replacing routine work with governed workflows.

LEARN MORE Privilege Elevation and Delegation Management Explained

4. Cross-Platform Administration

THE PROBLEM Routine tasks remain with senior administrators because native delegation is too broad, too complex, or difficult to tailor.

Over-permissioning expands administrative exposure, while under-delegation creates ticket bottlenecks and consumes scarce

WHY IT MATTERS engineering capacity. Al agents make this more urgent because automated actors can move quickly through any authority they
are granted.

HOW CAYOSOFT Cayosoft Administrator scopes approved tasks by role, object, action, and boundary so help desk, HR, local IT, group owners,

ADMINISTRATOR HELPS and users can work without broad native admin rights.

LEARN MORE Zero Standing Privileges: The Complete Guide
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5. Data Quality
THE PROBLEM :r?g;'ired fields, naming conventions, group assignments, and license actions depend on individual judgment or free-form data
WHY IT MATTERS Poor identity data creates downstream errors, inconsistent access, failed automation, and recurring cleanup work.
HOW CAYOSOFT Cayosoft Administrator uses attribute policies, required fields, pick lists, naming standards, rules, and lifecycle automation to
ADMINISTRATOR HELPS enforce consistent inputs and outcomes.
LEARN MORE User Lifecycle Management: Why It Breaks in Hybrid Environments

6. Deprovisioning Control

THE PROBLEM Departing or suspended users are processed through multiple manual steps across AD and cloud services.

WHY IT MATTERS Missed or delayed steps can leave sign-in paths, group access, licenses, mailbox settings, or device access active longer than

intended.
HOW CAYOSOFT Cayosoft Administrator standardizes configurable AD and Microsoft 365 actions, including disabling access, removing
ADMINISTRATOR HELPS memberships, changing mailbox handling, reclaiming licenses, and supporting undo when appropriate.
LEARN MORE Joiner-Mover-Leaver Automation: How to Get It Right

7. Approvals And Boundaries
THE PROBLEM Sensitive actions and memberships lack clear scopes, eligible populations, approvers, or time limits.

Without defined boundaries, approvals become inconsistent and standing access can persist beyond a legitimate need. For Al

AL b s agents and automation, that can mean broad authority remains available long after the intended use case has changed.

HOW CAYOSOFT Cayosoft Administrator combines role-based delegation, restricted groups, approval workflows, and time-limited membership
ADMINISTRATOR HELPS to put policy into the operational path.

8. Auditability
THE PROBLEM Evidence is scattered across consoles, tickets, scripts, and logs, so teams must reconstruct what happened.

Slow, incomplete evidence increases audit effort and makes incident investigation harder, especially when the actor behind a

AL e change may be a person, script, application, or Al agent.

HOW CAYOSOFT Cayosoft Administrator maintains searchable action and change history for work performed through the platform, helping teams
ADMINISTRATOR HELPS show who or what changed an identity, when it happened, and why.

LEARN MORE Zero Standing Privileges: The Complete Guide
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9. Group Management

THE PROBLEM Group membership is static, manually maintained, ownerless, or reviewed only after a problem appears.

Stale or incorrect memberships create access risk, help desk work, and uncertainty about whether groups still serve a valid
purpose. Al agents tied to those groups can inherit more reach than their use case requires.

WHY IT MATTERS

HOW CAYOSOFT Cayosoft Administrator supports dynamic membership, restricted-group approvals, publishing and self-service, lifecycle rules,
ADMINISTRATOR HELPS and periodic membership or Team certification.

LEARN MORE Active Directory Security Groups: A Complete Guide

10. License Management

THE PROBLEM Licenses are assigned independently of lifecycle events and may remain after role changes, inactivity, suspension, or

departure.
WHY IT MATTERS Manual licensing creates avoidable spend, inconsistent entitlements, and additional reconciliation work.
HOW CAYOSOFT Cayosoft Administrator connects license profiles, assignment and enforcement, quotas, reporting, and reclamation to governed
ADMINISTRATOR HELPS identity workflows.
LEARN MORE Cayosoft Recognized in 2026 Gartner Market Guide for Microsoft 365 Governance Tools
11. Exception Handling
THE PROBLEM Each business-specific rule, attribute, approval, or edge case becomes another one-off script or manual workaround.

Exceptions multiply maintenance burden and make processes harder to scale, test, audit, and transfer between staff. They also
create hidden pathways that Al agents or automated processes may use without enough context.

WHY IT MATTERS

HOW CAYOSOFT Cayosoft Administrator supports configurable attributes, rules, dynamic groups, approvals, data sources, integrations, APIs, and
ADMINISTRATOR HELPS optional PowerShell for cases that truly require extension.

LEARN MORE User Lifecycle Management: Why It Breaks in Hybrid Environments

12. Team Capacity

THE PROBLEM Senior engineers spend substantial time on routine requests, script maintenance, manual remediation, and rework.

WHY IT MATTERS High-value architecture, security, and modernization work gets delayed while operational dependence on a small number of

experts grows.
HOW CAYOSOFT Cayosoft Administrator automates repetitive work, safely delegates approved tasks, and enables self-service so specialists can
ADMINISTRATOR HELPS focus on higher-value priorities.
LEARN MORE How to Maximize IT Efficiency with Active Directory Automation
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Turn The Result Into An Action Plan

Choose one low-scoring workflow with meaningful operational impact. Start small enough to validate quickly, but specific enough to
measure whether the change worked.

Priority Workflow

Current Weakness

Business Or Security Impact
Desired Future State

Desired Future State

First Workflow To Standardize

Owner And Next Review

Ready to explore the fit? Use your lowest-scoring areas to guide a Cayosoft Administrator demonstration or proof of concept around real workflows, including where Al agents, scripts, or automation
may expose hidden identity hygiene gaps.

About Cayosoft Administrator

Cayosoft Administrator is a purpose-built platform for secure, automated, and compliant hybrid identity administration. It gives IT teams
one controlled system of action for managing Active Directory, Entra ID, Microsoft 365, Exchange, Teams, Intune, and connected
systems—replacing fragmented consoles, manual workarounds, and fragile scripts with policy-driven workflows.

With Cayosoft Administrator, teams can standardize joiner, mover, leaver, delegation, group, license, and audit processes while reducing
operational risk and freeing senior engineers from repetitive identity work. The result is a calmer, more governed operating model where
routine work is consistent, exceptions are controlled, and evidence is easier to produce.

Ultimately we did not want to have our techs logging into Active
Directory to make changes. Having the tool to act as the go between
helps with security and gives us an additional level of change control.

Donald Donais, Enterprise Collaboration Manager, Mednax.

Read the

Why Cayosoft

Cayosoft helps organizations achieve identity resilience, create efficiencies, and recover quickly across the Microsoft hybrid identity stack.
Organizations replace legacy tools with Cayosoft for stronger security, faster recovery, and unified hybrid identity control.

Microsoft platform experts founded Cayosoft with a simple mission: to build hybrid Active Directory security, efficiency, and governance
through a unified, policy-driven platform. Cayosoft brings together management, monitoring, recovery, automation, delegation, governance,
and audit readiness so IT teams can work from one trusted operating model.

Every part of IT gets what it needs: administrators reduce the grind of hybrid user provisioning with rules, roles, and automation; help desk
teams delegate safely without risk; compliance teams automate audit readiness; infrastructure leaders strengthen business continuity;
and security leaders gain proven resilience and continuous identity-layer protection.
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